Recommendations

Handling of the report

 We recommend:

· That the panel present this report to staff, and the editor his response, and that staff be encouraged to debate it.

· That at least the executive summary of this report, and a response from the editor, be published in the Sunday Times, and the full report be made available to the public on the Internet.

· That a mechanism be put in place to investigate progress on the issues raised in this report and the implementation of recommendations within 6-12 months.

Management and structure

· The staffing structure should be reviewed from a clean slate: first identify the newspaper’s needs, then develop a new structure to meet those needs, and thereafter fit individuals into the structure.

· The new structure should have more reporters and fewer editors/managers. It should define clear roles and responsibilities (job definitions), including more delegation of authority.

· Within this new structure, provision should be made for a chief sub-editor.

· The managing editor’s office should be strengthened. The essential task of this office should be to ensure the smooth and efficient running of operations. The office should play a strategic role in this structure, pro-actively preparing the Sunday Times to meet its challenges.

· The role of conference should be reviewed so that it does not take all decisions and instead becomes a forum for effective discussion.

· Staff should be given a written outline of performance assessment systems and related financial incentives to ensure there is consistency and no confusion. Management training should be given for the performance assessments.

Communication and meetings

· A plan needs to be drawn up and implemented for more effective communication throughout the newsrooms (including Durban and Cape Town).

· This should include the reinstatements of the weekly Johannesburg newsroom meeting as a forum for post-mortems, idea generation and general communication; and regular management meetings – with bureau editors via Skype video – to pass on information, provide a forum for discussion and communicate successes and problems. All meetings should be followed up by email communications that are also posted on the intranet. 

Induction and training

· A structured induction process for new staff will ensure that policies, as well as the consequences for breaking these policies, are known. The managing editor should provide guidelines for induction, and it should be implemented by department heads.

· A pro-active newsroom-based training programme should be drawn up to address needs. This should include regular updates on legal issues, and guidelines on writing for the Sunday Times.

Policies

· A comprehensive statement of editorial policy should be drawn up, and then made known to staff. Policies should be clear, simple and enforced, and responsibility for their implementation should be clear. The policy should cover:

· Plagiarism: Under this heading, the newspaper should rule out the practice of reporters getting bylines for stories they have simply pulled together from other secondary sources. A byline should indicate that the writer did the interviews and other research him or herself.

· Privacy, and in particular the protection of children

· Handling of issues of taste, decency and violence 

· Special attention should be given to sourcing. It should state the need to source information as clearly as possible at all times. It should set out parameters to govern the use of anonymous sources: measures to minimise their use, while recognising that they are sometimes unavoidable; the special need for additional corroboration, to situate sources even where they can’t be specifically named. It should set out who is entitled to give permission for the use of anonymous sources.

· Corrections (see below)

· The freebies policy, duly reviewed and clarified

Accuracy Check

The Accuracy Check form should be reviewed and incorporated into a more comprehensive system to ensure editorial integrity, consisting of a number of elements:

· The Accuracy Check should be done earlier and more tightly focused on monitoring details in the story;

· A clear path for stories and pages should be set out, with firm checkpoints where individuals have responsibility for ensuring the quality of material. At each stage, the responsible person should sign off. At the very least, this should include a head of department, a chief sub-editor, and the most senior editorial person available or designated by the editor for this task.

· These individuals should be held accountable for approving a story/page.

· The paper should consider a system of post-publication audit, where stories are randomly selected and retrospectively checked for accuracy and balance.

Corrections

· The paper should write a detailed corrections policy, which allocates responsibility for decisions on when corrections should be published, their placement, speed of response, handling on the website and other matters. Corrections should be published in the first available edition. 

· The paper should establish a database to log all corrections and errors, from which the Public Editor should extract patterns and trends for purposes of disciplinary action, counselling and training.

Legal issues

· Annual intensive training on legal issues should be provided to journalists and editors and clear guidelines provided to ensure that journalists can identify legal issues early on in the process of generating a story, and alert the responsible person (the senior designated to deal with legal issues) to this possibility immediately. 

· The responsible editor and/or external legal advisors should be provided with the Accuracy Check and relevant documentation justifying the story.

Public Editor

The Sunday Times should appoint a Public Editor, who should have two main areas of responsibility:

· S/he should be responsible for investigating complaints about accuracy, fairness and other aspects of the paper’s reporting, and deciding how and when a correction should be published.

· S/he should develop a programme to make the paper and its staff more accessible to readers and the general public.  

· The Sunday Times should establish an accessible manner in which the public can contact the Public Editor – by e-mail or telephone, and this information should be published prominently every week.

· Measures to improve interaction with the public could include:

· Publishing reporters’ email addresses;

· Regular online Q&As with editors;

· Visits to the newsroom by interested parties;

· Staff profiles published online; and

· Other ideas have been listed in the section on international practice.

· The Public Editor should communicate regularly with staff at the newspaper and with the public in regard to issues of accuracy and fairness at the newspaper and generally. 

Other matters
· Stories should be edited together with the reporter, unless pressing reasons prevent this.  

· The newspaper should make it very clear that overwriting will not be tolerated, and action should be taken against editors who introduce errors of fact, emphasis or tone into a story.

· Secrecy around investigations should be minimised.  Where it is unavoidable, an informal group of people should be set up well before publication date to guide the project, subjecting it to particularly careful scrutiny and discussion.

· An audit of equipment needs should be undertaken to ensure reporters have the basics needed for their jobs (such as audio recorders and sufficient computer memory to store recordings).

